(e Almost all organisations, businesses within
the pangasius chain participate in practicing
RE-CP based on the efficiency improvement
of water usage, materials, energy, food and
waste management, etc.

« Develop new products, secondary products
and technology based on D4S and SPI
« Establish hyperlinks between small business-

es to improve their negotiating abilities

« Improve policy framework in order to promote
sustainable production

« Activate eForums for information exchange
between buyers and sellers, support transpare-
ncy and product traceability

Contact:

Mr. Le Xuan Thinh

Vietnam Cleaner Production
Centre (VNCPC)
www.vncpe.org

Room 625 Ta Quang Buu Library,
Hanoi University of Science and
Technology, 1 Dai Co Viet Street,
Hanoi.

Thinh.LX@vncpc.org
Tel: +84-4-38684849 (ext. 28)
Fax: +84-4-38681618

WWEF Austria
Ms. Sabine Gisch-Boie
Sabine.gisch-boie@wwf.at

WWF Vietnam
Mpr. Ngo Tien Chuong
Chuong. ien@wwfgreatermekong.org

Vietnam Association of Seafood
Exporters and Producers (VASEP)
Mr. Nguyen Hoai Nam
namnh@vasep.com.vn
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“Establish a sustainable Pangasius supply chain
in Vietnam” Project is part of SWITCH — Asia. The
project is implemented in the Mekong Delta region
at the start of April, 2013 and is expected to last 48
months. It's aiming that by the end of the project, at
least 70% of the targeted middle to large pangasius
producing and processing businesses, and 30% of
the feed producers and independent production
businesses are actively engaged in RE-CP. At least
50% of targeted businesses will supply sustainable
products that meet ASC standards to the EU and
other markets.

By 2020 the pangasius producing, processing
and exporting sector in Vietham is environmentally,
economically and socially sustainable.

I. Pull component :

» Various activities involving EU buyers and
at least one leading Vietnamese processing
company to demonstrate the benefits of
sustainable practice

« Establishment of a model farm and training
centre

* Support to the development of the legislative
framework.

Il. Push component

« Support on ACS certification for production
SMEs

« Several combined training and in company
implementation programmes on (RE-CP),
Design for Sustainability (D4S) and Sustain-
able Product Innovation (SPI) in factories

$ Establish model farms and training centres
« Identify potential costumers and raise their
awareness in EU market

* Proceed to increasing components capabi-
lity according to market demand

* Organise visits to gain experiences from
sample farms and top businesses

* Raise capabilities for national experts in
accordance to international laws relating to
seafood market

» Advisory assistance in the development of
viable investments projects with bank loans
* Provide assistance to businesses to meet
ASC standards; create hyperlinks between
feed producers and production businesses,
small and medium processing businesses
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